


TO THE POINT

A NOTE FROM YOUR NEW EDITOR

I am sure all of you will wish to join me in thanking our
retiring editor, Jan Chapman, for her tireless efforts in
continuing to provide Willis Pointers with a community newspaper.

Both I, and Pat Williams as assistant editor, have had experience
in editing newsletters in the past but The Pointer is altogether
a different kind of challenge - we hope to do it justice!

It is my intention, as editor, to use The Pointer as a medium to
let the community speak. Therefore, I am dependent on you!

Whether your contribution is a write-up of a past event, an ‘

historical anecdote about Willis Point, a call for participation,
a poem, sketch or even an advertisement, The Pointer is what ¥you
make it.

Please feel free to drop off your contributions at any time up to
the next Pointer submission deadline of November lst.

Please contact Bernadette at 652-5032 or Pat at 652-0223.

Bernédette Boydell
Editor.

*****************************************************************

CALENDAR OF COMMUNITY EVENTS

Sunday Sep. 15 Soap Box Derby & Evolutions. 11.00am. at the
Community Hall.

Monday Sep. 23 Ratepayer’'s Annual General Meeting. 7.30pm.
at the Community Hall.

Saturday Nov. 7 Pub Nite & Dart Tournament. 7.00pm at the
Community Hall.

Monday Nov. 18 Fashion Show of Juhli's Pashions at the
Halsey's, time TBA.

*****************************************************************




- WPRA [ news

Willis Point Ratepayers Association
Executive Meeting - August 29, 1991

Meeting called to order at 7:40 p.m.

Present: chair Tony Boydell, Joyce Menzies, Pat Williams, Alan
Cracknell, Sydnie Bonner, Ken Leighton, Sam Young, Joan
McCandless, Don Gorling, and Gloria Graham.

The minutes of the Apr 22 meeting were read. It was moved by
Joyce Menzies, seconded by Alan Cracknell that the minutes be
adopted correct as read. Carried.

Matters Arising from the Minutes

The community disaster planning is still in the works. Bernadette
Boydell is +the new editor of the Pointer. Concern was again
expressed that we call Highways and Maintenance to insure that
the road is ploughed for the school bus.

Treasurer’s Report

Alan presented the financial report covering the last year and it
will be available at the AGM. Our GIC matures Oct 1. Don Gorling
moved to adopt the report correct as presented. Seconded by
Sydnie Bonner. Carried.

In the past the Ratepayers received a grant from the CRD Regional
Director to help with the cost of producing the Pointer. Alan

o will Find out if we can still get this.

Alan presented a budget for the coming year and some adjustments
were made to reflect the fact that we must pay $3700 yearly to
CRD. This year, $2000 was paid in advance so we anly owe %1700
remaining on our account. We will find out why 2 payments were
made this year and decide about the future. It was decided that
the fimnancial arrangements for the Hilltopper worked well and
would remain in place. Disbursements of the profits are the
decision of the WPRA. We have a healthy bank account and need to
decide what to do with it. There is approx. $700 aliowed yearly

by CRD for playground or recreation use. If npot used it has been
rolled over into the equipment replacement fund so this fund is
growing faster than expected. Some may be used to replace the

roof of the Hall. There is some confusion surrounding this issue.
We should begin to plan our fiscal management long term.

We may make an offer to the tennis committee to help top up their
account so the GO BC grant can be processed. Other ideas for
consideration: Don Gorling will check costs of building a
permanent bar area, Ken Leighton will report on costs of building
a boat launching ramp at Quiet Lane, and the Hall needs a new
dishwasher. Alan moved that we put the GIC into a 30 day term
deposit once it matures so we will be have funds available it we
decide to use it. Seconded by Don Gorling. Carried.

Membership ,
Joyce reported 4 new members. They will be noted in the Pointer.

Fire Committee and Recreation Commissiaon
Bam reported that there had been much discussion regarding
expanding the district and alternative solutions to our
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jurisdictional problems. The firefighters voted 15-4 to expand to
include an area of the road and park, which would legitimize what
has been happening in case of accidents etc. on the road. The
firefighters then took this proposal to the Fire Committee to
implement. The committee predicts it will mean a 10% increase in
the budget by adding Pease Lake and Durrance Lake and a mini
pumper would be needed to properly service the expanded area. An
information package was sent to all residents and a public
meeting held on July 28. An opinion poll was taken with 85% of
regular residents responding. 55 in favour, 49 against. The
committee voted 5-0C to accept the proposal and take it to the CRD
to implement this year. At the moment the issue is stalled at the
CRD level. There is a meeting Aug. 27 to find out where
everything stands. The liability coverage issue and Ffinancial
issues must be addressed before any action can be taken.

New Roof

We were planning to replace the roof of the Hall next yvear but it
must be done this year. We have an estimate of $16,000  Ffor a
brown metal roof.

AGM

The positions of vice-chair, corresponding secretary, membership
co-ordinator and one member-at-large come up for vote this year.
Alan Cracknell will head the nominating committee. Anyone

interested in serving on the executive, please contact Alan.
The AGM will be held on Monday, September 23, 1991 at 7:30 at the
Hall,

Meeting adjourned at 10 pm.

Pat Williams
Recording Secretary

DIGITAL MINI SATELLITE DIBHES

Install yourself and save megabucks!
This new high—-tech system goes operaticnal November 1.
Order now and beat the rush.

PHONE KEN LEIGHTON AT &52-26B6&6



WHAT IS THE WILLIS POINT FIRE C 1T
COMMISSION?

(And_Are You Interested In Serving On It?)

The "Commission™, as it is usually called, is an official body
made up of seven Willis Point property owners appointed by the
Capital Regional District (CRD). The current members are Sam
Young (chair), Patricia Sloan, Gloria Graham, Sydnie Bonner (hall
manager) Joan McCandless, Bob Halsey and Gary Buitchart.

The eighth member is the Regional Director for the Langford
Electoral District. Our current Regional Director is Dave Dalby.

The Commission is the legally constituted body that works as an
arm of the CRD to administer the Willis Point Volunteer Fire
Department and the community hall. It is not to be confused with
the Willis Point Ratepayers Association (WPRA), which is a
society formed to preserve and improve the quality of life in
Willis Point. However, to maintain continuity between the two
separate organizations, the seven local Commission members
automatically become members of the executive of the WPRA.

The two main official duties of the Commission, as laid out in
various CRD bylaws, are (1) to appoint the Fire Chief, and (2) to
establish the annual budget for the fire department and community
hall. This budget, which currently totals about $30,000 annually,
is paid for throcugh your property taxzes.

Because of extensive volunteer work in the past in maintaining
the hall and grounds, and because the Willis Point Ratepayers

Association makes an annual contribution to the Commission to

offset the operating expenses of the community hall, community
taxes have always been kept to a bare minimum.

The WPRA contribution to the Commission in 1990 was $3700. This
money was raised, as it is every year, through the Hilltopper.

Each member of the Commission serves a two-year term.
Historically, each member's term is renewed automatically unless
the member chooses to step down. The Fire Chief is a non-voting
member of the Commission. He also serves as the main liaison
between the CRD and Commission.

Commission meetings are held as required. The principal meeting
of the year is held each October when the budget is prepared for
the following fiscal year.

As of December 1991, there will be at least one vacant position
on the Commission. If any property owner in Willis Point is
interested in serving on the Commission, please contact Sam Young
at 652-3859. .



THE OUTCOME OF THE PROPOSAL TO EXTEND THE BOUNDARIES
OF THE WILLIS POINT FIRE DISTRICY

SUMMARY

The proposal that was circulated to all Willis Point residents in
mid-July to extend the fire district boundaries has been replaced
by a new plan to expand emergency medical and fire service along
Willis Point Road as far as the Saanich boundary. This expanded
service will cover the one road only. It will not include
Durrance Lake, Pease Lake, Mt. Work Park and the surrounding
forests.

This new plan enjoys the unanimous support of the fire chief and
the volunteer fire department. To provide this expanded service,
the fire department needs to purchase a mini-pumper truck. Such
trucks are rare and quite expensive. However, a good,
inexpensive, used pumper truck is available from the Central
Saanich Fire Department until the end of September.

The Fire Committee and Recreation Commission {(the "Commission")
therefore has decided to purchase the mini-pumper while it is
still available.

~==———"" " " REVIEW OF PAST EVENTS

P

For the last 14 years the Willis Point Volunteer Fire Department
has answered fire and emergency calls outside of its specified
fire district. Early in 1991 the Capital Regional District (CRD)
informed the department that volunteers who attended fires or
medical emergencies outside of the fire district would not be
covered by the CRD insurance program. Consequently, the
department discontinued answering calls outside the fire
distriet.

However, the fire department, in wishing to protect the members
of our community, wanted to attend medical emergencies and fires
on Willis Point Road beyond the fire district, especially so they
could respond to vehicular accidents.

After considerable research, and following consultation with the
CRD, the department was advised that they the only way it could
legally cover the road was to extend the bhoundaries of the
existing fire district on a section by section basis. This
proposed extension required the inclusion of Durrance Lake and
Pease Lake areas. The overall proposal ultimately was endorsed by
the Commission, which then calculated the tax consequences. When
all the facts were assembled, a group of fire fighters,, working
as a Steering Committee of the Commission, distributed,a four



page information package door to door outlining the boundary
extension proposal. A key element of the proposal was the
purchase of a mini-pumper from the Central Saanlch Fire
Department by the end of September.

A public meeting was held at the Hall on July 28 to explain the
proposal and solicit general community support. Discussion was
animated, and many criticisms surfaced. Chief among these were
concerns that the Willis Point Fire Department could not
‘adequately cover the proposed expanded area because of limited
manpower, especially around Durrance Lake and the forests
surrounding Willis Point.

A petition was circulated to resident property owners from July
29 to July 31, giving one vote per tax assessment to indicate
acceptance or rejection of the proposal. The final tally was 54
in favour and 49 opposed. This was a total of 103 responses out
of 123 resident propverty owners. Several households abstained,
which meant that approximately 85 percent of the community
registered its opinion. Given this very thorough canvassing of
the community, and determining it to be in the best interests of
the community and the fire department, on July 31 the Commission
voted 5-0 to forward the boundary extension proposal to the CRD
for rapid implementation.

A new bylaw had to be written, and the full CRD board would have
to approve it. Regional Director Dalby assured the Commission
that he would guide the proposal through the CRD, but somewhere
along the line everything bogged down. No bylaw was ever prepared
by the CRD, despite the best efforts of the Willis Point Steering
Committee to help write it.

Matters remained at a standstill until August 27, when Bill
Jordan, Executive Director of the CRD, called a meeting with Dave
Carley, Sam Young, Tony Boydell, Director Dave Dalby and CRD
Treasurer Diana Truemah. Everyone attended except Director Dalby.

The entire boundary extension issue was discussed once again.
During the course of the discussion Dave Carley brought up the
concept of a "ribbon corridor", whereby the CRD might authorize
the fire department to provide fire and emergency services along
Willis Point Road all the way to the Saanich border. Apparently
there was a precedent for this corridor concept in the Prince
George region, but it was not a concept Bill Jordan was familiar
with. He promised to consult with the CRD lawyer and get back to
the Commission. Within 24 hours he phoned Sam Young and confirmed
that the CRD could prepare a bylaw authorizing the fire
department to service Willis Point Road only.

Compared to the proposal to extend the fire district boundaries,
this corridor concept is a much simpler way of achieving the fire
department's basic objective of providing fire and emergency



service all along Willis Point Road. Chief Carley brought the
corridor concept to the fire department on August 28 where it was
endorsed unanimously.

The corridor concept also overcomes many of the objections the
community raised in July about the proposed boundary extension,
particulary since the road area to be covered does not include
any part of Durrance lLake, Pease Lake, and the surrounding
forests. The Commission therefore has decided to replace the
boundary extension proposal in favour of the corridor concept.

What remains the same between the old and new proposals is the
need to purchase the mini-pumper by the end of September. The
truck will cost approximately $12,000, plus taxes. There are also
additional annual operating expenses. Helping to keep down total
costs are four sponsorships raised by the fire department of
$500.00 each from McCain Foods, Minute Maid/Coca Cola, SunPac
Foods and the Campbell Soup Company.

The increase in taxes to Willis Point residents to purchase the
mini-pumper will be approximately $32.00 on a property assessed
at $140,000, and $46.00 on a property assessed at $200,000.

The Commission has asked CRD Executive Director Bill Jordan %o
begin preparing the new bylaw authorizing the Willis Point
Volunteer Fire Department to provide emergency and fire services
along Willis Point Road as far as the Saanich boundary. In
addition, it has advised the Central Saanich Fire Department of
its intention to purchase the mini-pumper by the end of
September.

At the September 23 Annual General Meeting of the Willis Point
Ratepayers Association, you will have the opportunity to ask
guestions of the Commission if you need further c¢larification of
the change in status of the proposal. In the meantime, if you
have any guestions or comments please call Sam Young at 652-3859.

{(But please don't call and ask why we didn't propose the corridor
concept in the first place. When the steering committee and the
Commission first began investigating this whole question last
Spring, the CRD did not consider the corridor concept to be an
option. The CRD advised that the only way to cover Willis Point
Road was to expand the fire district.

The corridor concept only came to light in later months, and then
only vaguely in informal conversation. It was not until Bill
Jordan consulted with the CRD lawyer on August 27/28 did the
corridor concept become a legitimate option in the eyes of the
CRD bureaucracy. It would be fair to conclude, therefore, that
the process Willis Point went through in deciding whether or not
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to extend our fire district boundaries ultimately served as z
catalyst to the CRD to come up with the simpler alternative

w?lch §s ba51ca1]y what the fire depar.mcnt wanted in the first
place

Sam Young.

AR AR

THE NEW ROOF

After some 16 years of fending off sun, rain, wind, snow (and
bite of dog?) the cedar shake roof on the fire and recreation hall
needs to be replaced. Because of the roof design, the shakes did
not receive proper ventilation and deteriorated more rapidly than
originally expected. (Framnkly, it has been leaking like a sieve.)

The Commission made the decision to replace the old cedar
shake roof this year with a new metal roof. This new roof, which
has Jjust been installed by Armour Sheet Metal at a total cost of
$16,749.70, is expected to last the lifetime of the building.

How much are your taxes going up to pay for the new rocf? Not

one cent. Through careful budgeting, over the years the Commission
' has set aside more than enough money to finance the entire re-
roofing project.

Sam Young

PLEASE DO NOT LEAVE YOUR JUNK
MAIL ON TOP OF THE MAILBQXES.
IT LEAVES AN UNSIGHTLY MESS

THAT YOUR NEIGHBOURS HAVE TO
CLEAN UP'

_—




























